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ABOUT COMPANY

We are one of the leading project management consultancy

in Ahmedabad, Gujarat, India. We guide national companies

through complex construction projects. Our services

encompass all the phases of the construction process 

from Pre-Design through Completion.

Specialized Consultant in Construction
Sector



We empower our clients to

achieve their vision by providing

innovative and efficient project

and construction management

services. To provide fully

integrated services to ensure

the highest possible quality and

exceptional customer

satisfaction.

VISION AND
MISSION

VISION

MISSION
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To be the leading trusted advisor in construction

consultancy, recognized for delivering exceptional

project outcomes and fostering a thriving community

within our company and the industry.



MEET THE
FOUNDER
A qualified civil engineer with a distinguished academic

background. Holding Bachelor's degrees in Civil Engineering,

Harsh further strengthened his expertise through a Post

Graduate Diploma from NICMAR University, Pune, and a

Master's Diploma in Project Planning and Management.

Leveraging over 12 years of experience, Harsh possesses an

in-depth knowledge of civil and interior works, consistently

delivering exceptional results. His dedication and

unwavering passion for the field make him a valuable asset

to any project team.

Harsh Vagadiya



OUR
SERVICES
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PROJECT
MANAGEMENT

Overseeing the entire
project lifecycle to
deliver on time, budget,
and scope.

CONSTRUCTION
MANAGEMENT

Planning, executing, and
controlling construction
projects to ensure quality
and safety.

DESIGN
MANAGEMENT

Coordinating the design
team to achieve the
client's vision within
budget and schedule.

TENDER
MANAGEMENT

Securing the best value
for your project by
strategically managing
bids.

CLIENT
REPRESENTATION

Being the client's eyes
and ears on the project,
safeguarding their goals
and interests.



CLAIMS
MANAGEMENT

We review and respond to
Claims submitted against
the Client ensuring his
best position contractually.

TROUBLESHOOTING

Identifying and resolving
project problems swiftly
to maintain project
timelines.

LEGAL
DOCUMENTS

Preparing all legal
documents for
contractors and other
consultants.

VALUE ENGINEERING
/ DESIGN REVIEW

Optimizing project design
for cost-effectiveness
without sacrificing quality
and design concepts.

COST ANALYSIS
AND ESTIMATION

Providing accurate cost
forecasts to manage
project budgets
effectively.

PROCUREMENT

Sourcing and acquiring
materials and services
at the best value for
your project.Consultancy Services (to Owners,

Designers or Contractors) can
streamline your project with
expertise in:

OUR
SERVICES



OUR EXPERTISE
Residential Towers

Commercial Towers

Commercial Land Development

Hospitals

Hotels and Resorts

Universities and Schools

Museums

Ultra Luxurious Bunglows



OUR PROJECTS
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SPASM DESIGN ARCHITECT - PRIVATE RESIDENCE
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SPASM DESIGN ARCHITECT - PRIVATE RESIDENCE
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OTLO ARCHITECT - PRIVATE RESIDENCE
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OTLO ARCHITECT - PRIVATE RESIDENCE



OUR PROJECTS
www.hcpmc.in

LUXURY BRAND STORE - reD ARCHITECT
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LUXURY BRAND STORE - reD ARCHITECT



OUR PROJECTS
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STUDIO IN D-TALE  - SAMPLE HOUSE



OUR PROJECTS
www.hcpmc.in

STUDIO IN D-TALE - SAMPLE HOUSE



OUR PROJECTS
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NINTH STREET ARCHITECT - ZAVERI GREENS 
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NINTH STREET ARCHITECT - ZAVERI GREENS 



CONTACT US

+91 97277 13314 harsh@hcpmc.in
www.hcpmc.in

304, Sun Central Place, Near Vakil Saheb Bridge, S.P
Ring Rd, Ambli, Ahmedabad, Gujarat - 380058


